
 
 

LODGE AT LIONSHEAD I CONDOMINIUM ASSOCIATION 

BOARD OF DIRECTORS MEETING MINUTES 

July 1, 2022 

 

Bill Palmer called the Board of Directors meeting to order at 9:05 am on Friday, 

July 1, 2022. This meeting took place via Zoom video conferencing call. Board of 

Directors in attendance were Bill Palmer, Cathy Nigro, Jim Mueller, Mike Hauck 

and Will Thompson. Also attending were Jeff Bailey, Joy Dunham and Ryan 

Sommers of East West Hospitality and Mike Sherven of McMahan and Associates, 

CPA/auditors. 

 

Presence of a quorum was established with 5 of 5 of Directors in attendance.  

 

Board reviewed proof of meeting notice. 

 

The minutes of the June 23rd & 26th, 2021, Board of Directors meeting were 

reviewed. Motion was made by Will Thompson to approve the prior meeting 

minutes. Motion seconded and passed unanimously.  

 

Financial Report.  

Mike Sherven of McMahan and Associates reviewed the Financial Statements. 

Mike reviewed the Management Representation letter and explained the 

independent review process and then reviewed with the Board the complete set 

of Financials. Special attention and discussion ensued regarding the Operating 

Account. Operating expenses exceeded budget by $22,676 ($20,224 of which 

came in the Gas expense line items). This deficit in the Operating Account has 

brought the Equity Fund Balance to $1,029. The Balance Sheet, shows a Working 

Capital balance of $22,510. Mike Sherven recommended and the Board 

agreed, that this fund should be replenished to a more comfortable level. 

Sherven recommended 10% of total budget should be used as a target amount. 

Board tabled this decision until the overall Operating Budget discussion and 

decision was reached. 

 

Jim Adams, energy consultant, joined the meeting. Jim gave an explanation 

and overview on the current market conditions and outlook on natural gas 

supply costs. Jim also reviewed the differences between the fixed vs index 

wholesale contracts and the situation with Xcel Energy.  After discussion and 

Q&A Jim Adams left the meeting. 



 

The Board decided unanimously, that due to the uncertainty in the market and 

the risk that presents to the Operating Budget, it in the best interest of the 

Association to lock in a fixed cost and term vs. continue to float with the market 

(index). Management was directed to negotiate with Constellation and Tiger 

Energy for the best agreement available.  

 

Budget Proposal.  

Management presented an Operating 10 Year Expense History Report, an 

Operating Budget Explanation Report and the Proposed Operating Budget FYE 

4/30/2023. The proposed budget is $264,806, which is an 11% increase. 

Management reviewed the expense line-item changes in the proposed budget.  

 

Board now came back to the discussion on the replenishment of the Equity Fund 

Balance. 

 

After discussion, Motion made by Will Thompson to approve the Operating 

Budget proposal of $264,806. This increase of $26,132 to be collected in the final 

(2) quarters FYE 4-30-23 and to pay back the $22,676 Operating Fund deficit FYE 

4-30-2022. This increase to be collected over the course of the next (4) quarterly 

assessment periods. Motion seconded and passed unanimously.    

 

Management directed to provide detail on the actual assessment increase 

amounts in the Owner’s Annual Meeting packet.  

 

Mike Sherven departed the meeting. 

 

Old Business 

Management reviewed with the Board the Capital Replacement project 

expenses FYE 4/30/22. Expenses totaled $80,273. A $358,096 replacement fund 

balance will be carried forward in the Association’s replacement fund. 

Attached. 

 

New Business 

Management reviewed with the Board the proposed Capital Replacement 

Projects proposed for FYE 4/30/2023. Motion made by Jim Mueller to approve the 

overall project budget of $69,000. Motion seconded and passed unanimously. 

Attached.  

 

Management presented, for discussion, two additional projects. EV charging 

station and keyless entry systems. Board agreed that exploring these future 

projects is a good idea. 

 

Nomination of Board of Directors for Annual Meeting.  

The Board of Director position serves two-year terms and are staggered. Cathy 

Nigro and Will Thompson’s terms are expiring. Cathy and Will both provided 

written notice of their desire to serve another term. No other Owners have 

expressed interest, as of the June 27, 2022 cut-off date, included in the Meeting 



Notice. Cathy and Will are to be nominated at the Annual meeting for the two 

open positions.  

 

Scheduling of the next Board of Manager Meeting.  

The next Board of Director meeting was scheduled for June 30, 2023. 

 

Adjournment.  

Meeting adjourned at 11:17 am.      


